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A woman of  83
sat in the solace of  her living room

mourning the death of  her late lover.
Her face void of  emotion

her eyes reminiscing their adventures.

6 years had passed;
6 years since her last smile,

her last laugh,
her last daring moment.

Her brow furrowed,
her fists clenched on the arms of  her chair

the whiteness of  her knuckles
contrasting with the darkness

that surrounded her.

The Adventurer  
by Charlotte Hammond



She stood up
abandoning the comfort of  her armchair.

With her head held high
determination carried on her shoulders

she marched to her front door
grabbing her red raincoat on the way.

The sunlight beamed down on her
and she shielded her eyes with her hand

as she stepped out of  the front door.

Her legs began to move
before her mind could catch up,
leaving the haunting memories

that lurked in her house
behind her.

submitted during  
ageing well festival 2015



Ageing Well Torbay is a six year programme to tackle 
isolation and loneliness amongst people over the age of  50. 

Almost 45% of  Torbay’s population are over the age of  50, 
with over 85% of  people holding a negative view of  ageing. 

There are many reasons for isolation and loneliness, lack 
of  money, loss of  a job, sickness, divorce, the death of  
a loved one. Research has indicated that loneliness and 
social isolation can be as bad for health as smoking 15 
cigarettes a day, with loneliness linked to increased rates 
of  depression, dementia and suicide. 

The Ageing Well Torbay project is running across 
Brixham, Paignton and Torquay. 

Ageing Well Torbay

Asset Based Community Development is an approach 
to restoring a sense of  community, by enabling 
communities to work together to create their own 
futures and feel more empowered as a neighbourhood. 
ABCD means that everyone, no matter what their age, 
health etc has something to give to their communities.  

ABCD

a
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Ageing Well Torbay is funded by Big Lottery. 
100 areas across the UK were invited to submit 
for funding, of  these 14, including Torbay 
were successful.
  
Fulfulling Lives, Ageing Better was launched 
in 2012 to support older people who are 
marginalised or at risk of  social isolation and 
loneliness, giving them the chance to lead more 
enriched, fulfilling lives. 

Big Lottery

b
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Community Builders are working across Torbay to help 
people find ways to positively change their neighbourhoods 
into the places that they would like them to be.  

The Community Builders are employed by the Torbay 
Community Development Trust. 

The Community Builders use an ABCD approach. ABCD 
stands for Asset Based Community Development. It is an 
approach to restoring a sense of  community, by enabling 
communities to work together to create their own futures 
and feel more empowered as a neighbourhood. ABCD 
means that everyone, no matter what their age, health etc 
has something to give to their communities.  

community builders

Circles of  Support is an initiative offered to older carers by 
Carers Trust Phoenix to reduce isolation and loneliness, 
through the development of  a person centric support network. 

A Circle of  Support is a network of  people; relatives, 
friends, neighbours and volunteers. ‘Allies’ support a 
person, to achieve goals and aspirations that they would 
not otherwise be able to achieve due to their circumstances.

circles of support
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The Ageing Well Torbay programme is delivered 
by the following partners and projects: 

Brixham Does Care 
Wellbeing Coordination

Carers Trust Phoenix 
Circles of  Support

Mencap
Mutual Caring

British Red Cross 
Torbay Navigators

Age UK
Wellbeing Coordination

delivery partners

My Support Broker
Torbay Community Development Trust 
Community Builders and Timebanking

TORBAY COMMUNITY
DEVELOPMENT TRUST
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Everyone deserves to enjoy their lives and look 
forward to the future, no matter what their age.  

For this to happen we all need to be involved 
in making our communities and workplaces 
positive places where everyone can feel included. 

Everyone
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Ageing Well Festival was first held in 2015. The 
festival officially launched the six year Ageing Well 
in Brixham, Paignton and Torquay programme, 
on International Older Peoples Day - October 1st. 

There is no age limit to attend or take part 
in the festival! 

Ageing Well Festival will be a regular event and 
will celebrate the skills, knowledge and value 
of  older people, as well as challenge negative 
stereotypes. 

The festival is developed with and by local people 
and groups. If  you would like to be involved 
contact ageingwell@torbaycdt.org.uk 

Festival
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“4 days of  fun & games, not serious,  
no aims, art and culture keeps us young,  
that’s the song that will be sung…”  
Paignton Poet @paigntonpoet 
submitted via Twitter
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GoForIt is a one year campaign that is being ran 
by the Herald Express newspaper. The campaign 
aims to get people to be more active and healthy.  

Ageing Well Torbay is supporting GoForIt as 
activity and healthy living can help people’s 
mental health. Joining groups and taking part in 
sports also help to make people feel less isolated. 

Other partners for the GoForIt campaign 
include Sanctuary Housing and Torbay and 
South Devon NHS. 

GoForIt

Guided Conversations 

io orG

are used to talk to people about 
their needs and wishes. 
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h
hobbies

Hobbies are a good way to meet new friends of  all 
ages. There are groups for all kind of  activities across 
Brixham, Paignton and Torquay.  

Glynis is 74 years old and lives in the Foxhole estate, 
Paignton.  She had to stop driving due to arthritis in 
her hands and there is no public transport where  
she lives.

“When you start to get older you don’t have the 
ability to get around like you used to when you 
were younger so you do get more isolated”
Over time Glynis had become isolated from her local 
community, not seeing people, having hobbies but 
losing interest as she had no one to talk to or share 
them with. 

“I used to spend endless hours watching the 
world go by through the window.  And now I 
feel I’m part of  it”
Glynis met Nina, an Ageing Well Community Builder

“When they told me what they did, I thought 
this is incredible...it’s kick started my life again”
Glynis is now active in her community again.  She 
regularly volunteers in the local pop up café.  Glynis 
made a great contribution to the launch of  Ageing 
Well Torbay by sharing her hobby of  Paper Quilling 
on day 1 (Big Skills Share) of  a 4 day Ageing Well 
Festival.

“This project has saved my life”
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6000It is estimated that at least 
6000 older people are isolated 
across Torbay

ISOLATION

Approximately £100,000 will be made 
available each year for community groups and 
organisations who are using innovative ways to 
reduce isolation. 

innovation

£100,000
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We do not believe in using jargon in our 
communications. Jargon can be confusing and 
make it hard for people to understand what is 
going on. Ageing Well Torbay believes that older 
people should be respected, involved, enabled and 
able to lead on issues effecting them.  

jargon

J
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People over the age of  50 should be able to feel:

• Connected to their friends, communities and  
where they live.  

• Feel their lives have value and purpose and 
view older age as an opportunity.

• Involved in designing services that help to 
raise aspirations and have access to better 
information and advice. 

• They have a strong voice within Torbay.  

Key Messages

K
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Later life is an opportunity. Everyone 
no matter what their age has something 
to offer to their communities and should 
be valued for their knowledge, skills  
and experiences. 

Later Life

The Growing Older Together project from 
National Mencap is part of  Ageing Well Torbay. 
The project works with families that include a 
person with a learning disability, where at least 
one of  the immediate family members is 50 years 
of  age or older. 

Mencap

m
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Ageing Well Torbay is creating lasting change 
across Torbay by working at a neighbourhood level. 
Community development is what people do best for 
themselves. Asset Based Community Development 
(ABCD) is all about discovering a community’s skills 
and resources and encouraging people to recognise 
what they can offer. It isn’t primarily about looking for 
problems to solve but finding opportunities to develop, 
not about directing what goes on locally but nurturing 
development from within.

Neighbourhoods

“Never doubt that a small group of  thoughtful, 
committed citizens can change the world. 
Indeed, it is the only thing that ever has ” 
Margaret Mead
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The Torbay Older Citizens’ Forum aim to 
improve the quality of  life for older people 
living in Torbay and provide a strong collective 
voice for senior citizens. 

Find out more, phone 01803 212638

Older Citizens Forum

June Pierce, Torbay Older Citizens’ Forum and Justin Wiggin, 
Programme Manager Ageing Well Torbay interviewed by 
Sophie Pierce from BBC Radio Devon.
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It is the desire of  Torbay Older Citizens Forum and 
Ageing Well to increase participation development. 
This will create an active voice for older people, 
engage in the co-production, co-design and 
evaluation of  services and play a key role in the 
governance of  the Ageing Well programme.

Participation Development
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How do we stop people getting old? How do we 
deal with the problem of  an ageing society?  

We don’t. 

Together as a society we need to stop seeing the 
problem. We need to see the advantage.  

They say fortune favours the bold, but the richest 
societies embrace us all from the very young 
to the very old. In Torbay we are setting out 
to inspire society, to recognise, embrace and 
connect communities, to stop seeing a problem 
and instead celebrate the joy of  ageing, the joy 
of  growing old.  

Questions 

?
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Older people want and deserve 
to be treated with respect, yet 
many people living in Torbay feel 
they have nothing to live for. 

respect

“I did my last triathlon at the age of  
77 nearly 78, just before that I took up 
duathlons and have been world champion 
three times in my age group.” Eric
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SERIO is part of  Plymouth University. A team 
of  researchers from SERIO are evaluating the 
Ageing Well Torbay programme to measure the 
impact the programme has on the local area. 

serio
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StatisticsS

Almost half  of  all adults in 
Torbay over 50 years of  age

£6 million pounds  
funded by Big Lottery

6000 isolated older people

6000
£6M
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7 delivery partners

7
Community Builders

85% of  people hold a 
negative view of  ageing

85%

6

13

6 year programme
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Timebanking is a free scheme where people offer 
their skills and receive credits in return. Timebanks 
work by allowing people to help each other within 
their communities. Timebank users can offer their 
own skills and benefit from the skills of  others who’ve 
offered theirs. The more people who contribute to a 
timebank by ‘depositing’ their skills, the more there’ll 
be for people to share. Absolutely anyone can join a 
timebank – from individuals and community groups 
to local businesses.

Timebanking 

Torbay Navigators is a programme ran by the 
British Red Cross to help people over the age of  50 
who are going through a major change or transition 
in their lives, including bereavement, retirement, job 
loss, divorce, family or health changes. 

The project aims to help people navigate their 
way to an improved sense of  health and well-being 
through support. Torbay Navigators identifies 
people’s personal goals for positive change, followed 
by a period of  individual support. 

torbay Navigators
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Unified, connected communities 
reduce social isolation! 

unity

“You can do what I cannot do, I can do what  
you cannot do. Together we can do great things”
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The value of older people is 
huge. Not just financially, 
but also through the skills, 
knowledge and advice they can 
offer their communities. 

Value 

There are lots of  volunteers working as part of  the 
Ageing Well project, making a positive difference 
to Torbay. They include but are not limited to 
allies, connectors and members of  the Timebank.

Volunteers
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Wellbeing Coordinators work for Age UK and 
Brixham Does Care. Their job includes working 
with partners to strengthen the voice of  people, 
particularly older people in communicating their 
needs and wishes in a range of  wellbeing matters. 

They also help people to be active in managing 
their own wellbeing, health and care and to 
improve their experience of  care and support in the 
community, with the aim of  reducing isolation. 

Wellbeing Coordinators
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What age is actually old? 

Studies have shown that 80 is now the age when 
middle aged adults believe they will feel old. 

There aren’t many people in their 50s who would 
think of  themselves as an old person. However, 
this age group are already at risk of  being 
discriminated against, through ageist attitudes, 
especially if  they are unfortunate enough to find 
themselves unemployed.  

Age is no longer an indicator of  mental or physical 
abilities. Age prejudice is unfounded and a waste 
of  talent, skills and experience. 

x = ?

x
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y

Ageing Well Torbay is a 6 year 
project aimed at people over the 
age of 50 years.

YEARS

The number of people we believe 
should feel lonely and isolated 
in Torbay. 

zero

z

6
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How do we stop people getting 
old?  How do we deal with the 
problem of an ageing society?  

We don’t.  

We can’t change the inevitable fact that we’re all, 
each and every one of  us getting older with every 

tick tock of  the clock.  

Problem? 

Well that comes down to words and opinions.  

Problem?  

Together as a society we need to stop seeing the 
problem. We need to see the advantage.  

They say youth is wasted on the young, but 
wisdom, skills and experience are wasted on the 
isolated, the underrepresented, the silent force 

within our towns. And that is what Ageing Well 
Torbay are going to change.   

Did you know half the population 
of Torbay are aged over fifty?

That’s half.  

1 in 2. 

Did you know most of the 
population of Torbay have a 

negative view of ageing?  

That’s most.  

9 out of  10.  

Torbay, the English Riviera. Home to pirates, 
cream teas, donkey rides on the beach, let’s not 

forget Fawlty Towers…

A farce.  
A bigger farce? High levels of  social isolation, 

illness, poverty, letting people just sit alone, ‘Waiting 
for God.’

That needs to stop.  

Together we need to stop it. 

So that’s why we exist, 
but where are we now?  

Funded by Big Lottery and working in partnership 
across the bay, we are getting stronger, meeting 
people, starting a little conversation every day.  

Giving help to plant, grow and harvest ideas. 
People, communities they’re our advantage.

They say fortune favours the bold, but the richest 
societies embrace us all from the very young 

to the very old. In Torbay we are setting out to 
inspire society, to recognise, embrace and connect 
communities, to stop seeing a problem and instead 

celebrate the joy of  ageing, the joy  
of  growing old.  





Age UK 
www.ageuk.org.uk/torbay
Tel.  01803 555 181                                    
email:reception@ageuktorbay.org.uk

British Red Cross
torbay@redcross.org.uk 
01803 321247

Brixham Does Care
brixhamdoescare@yahoo.co.uk 
01803 857727 

Carers Trust Phoenix
admin@carerstrustphoenix.org.uk
01803 323510

Mencap
www.mencap.org.uk 
Telephone: 07852 546530
Email: emmajane.young@mencap.org.uk

My Support Broker 
www.mysupportbroker.com
0800 994 9944

Torbay Community Development Trust 
www.torbaycdt.org.uk 
info@torbaycdt.org.uk 
01803 212638 


